REQUEST FOR QUALIFICATIONS / REQUEST FOR
PROPOSALS (RFQ / RFP)

Market Research & Community Needs Assessment

Creative Arts Workshop

Issuing Organization: Creative Arts Workshop
Date of Issue: June 5, 2026
Proposal Due Date: July 10, 2026

Anticipated Project Start Date: August 2026

Contact / Submission Email: lbubello@creativeartsworkshop.org
Contact Person: Leslie Bubello

Phone: (203) 641 6899

Purpose

This combined Request for Qualifications and Request for Proposals (RFQ/RFP) documents a selection
process with the goal of ensuring fairness, transparency, and equal opportunity while securing the
highest quality professional service for a fair and reasonable fee. This project is funded through the
Community Investment Fund and administered by the Department of Economic and Community
Development (DECD).

Background: Creative Arts Workshop

CAW, founded in 1961, is a nonprofit community arts organization located in New Haven’s Audubon Arts
District. CAW's mission is to foster creativity through the visual arts and to make arts education
accessible to all. Our motto, "To create freely is to live fully,” guides our commitment to serving diverse
communities.

CAW serves residents of the Greater New Haven area through a wide range of accessible arts
programming. We offer over 200 classes and workshops for all ages, including painting, drawing,
sculpture, ceramics, book arts, weaving, jewelry, metalworking, and photography. Our teaching artists
have strong ties to the communities we serve.


mailto:lbubello@creativeartsworkshop.org

In addition to classes, CAW runs public programs that promote cultural engagement and lifelong
learning. These include free art-making activities at festivals such as New Haven’s Night Market and
Cherry Blossom Festival, family workshops, open studio events, and artist talks.

Our Hilles Gallery, open to the public free of charge, hosts exhibitions that showcase emerging and
established artists, who live and work in Greater New Haven communities. The gallery serves as a vibrant
anchor for community connection and dialogue through the arts.

As with other arts organizations, CAW has suffered funding shortages which have limited our ability to
serve the community, perform necessary building maintenance and capital improvements and generate
awareness of our school and offerings. While costs have been cut to improve cash flow and maintain
operations, we must find ways to grow the topline if we are to endure as an organization. With
enrollment continually at 50-60%, CAW must assess the current state of the school’s offerings as well as
the needs of the market to ensure there is a match. Are we not addressing the interests of the
community or is it a problem of marketing and awareness or a pricing problem or perhaps parking?
Further, a strategic goal of CAW is to diversify income sources beyond classroom instruction such as
space rental or the development of new models of engaging with the community.

Project Overview

Creative Arts Workshop (CAW) seeks a qualified consulting firm to conduct a comprehensive Market
Research & Community Needs Assessment to support the development of a Master Plan. Broadly, the
guestion to answer is: What role should Creative Arts Workshop play in the future of New Haven?"

The firm will collect both qualitative and quantitative data to ensure the Plan supports the needs of the
Greater New Haven community and the funding priorities of the state of Connecticut with the end goal
of securing a construction grant in subsequent funding rounds from DECD.

The firm will organize, advertise and host a series of listening sessions and community forums in key New
Haven neighborhoods—specifically Dixwell, Newhallville, the Hill, and Fair Haven—targeting both
current program participants and individuals who have not historically accessed CAW's services. These
sessions will be held in partnership with trusted local institutions such as libraries, faith-based
organizations, neighborhood associations, and public schools. The goal is to create safe, welcoming
spaces where community members can share their ideas, concerns, and aspirations related to arts
access, creative expression, and community space.

In addition to in-person engagement, the firm will conduct a bilingual (English/Spanish) digital and print
survey campaign distributed through schools, public libraries, local nonprofits, and social media
platforms to gather broad input from residents across Greater New Haven. The organization will also
assess barriers to accessibility including language, cost, transportation and parking.

Another key constituency to poll are existing students and instructors. The firm will develop surveys and
host listening sessions to assess their needs and capture their ideas. Additionally, listening sessions shall
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be facilitated with key organizations in the Audubon Arts District, ACES/Educational Center for the Arts
and others throughout Greater New Haven to identify, where possible, opportunities for strategic
alliances, space sharing, cost sharing, and joint marketing efforts. For instance, is there a need for
meeting room space, flexible performance space, classroom or gallery/exhibition space?

The comprehensive market assessment will dovetail with a building assessment and a feasibility study
focused on aligning CAW’s physical infrastructure and programming with community needs. The
culmination of these two assessments will be the creation of a Master Plan for CAW which is responsive
to the needs of the community and makes a compelling case for both DECD grants and future capital
campaigns.

Creative Arts Workshop actively seeks and encourages the participation of certified Small, Minority, and
Women-Owned Business Enterprises (SMWABEs) in this bidding process.

SCOPE OF WORK:

Assess community needs, assets, and priorities through a data-driven and participatory process.
2. Design and implement a comprehensive engagement strategy that captures diverse voices,
including parents, seniors, and New Haven area arts organizations and schools.
Map existing services, programs, and gaps in resources.
Translate community input into quantifiable priorities, including design considerations, building
reconfiguration, priority of classroom size, and any other identified factors.
5. Suggest and facilitate relationships with New Haven area organizations for mutual benefit.

Deliverables
A. Community Engagement (Hands-On Fieldwork)

Conduct creative and impactful focus groups, listening sessions, and mobile pop-ups throughout the
community.

B. Market & Feasibility

Take findings of data driven studies and apply them to the design priorities of CAW’s building at 80
Audubon Street.

Reporting & Delivery

Produce a full report with key findings, visuals, recommendations, and presentation to the selection
committee and Board.
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Submission Requirements

Each responding firm shall submit one complete electronic package with all required materials via email

to |bubello@creativeartsworkshop.org.

e Cover Letter & Statement of Interest

e Company Profile / Brochure

e Resumes of Key Personnel

e Summary of Comparable Projects

e Three Professional References

e Certificates of relevant licensing and insurance

e Confirmation of Availability and Capacity

e Ability to work with diverse communities

e Detailed budget (must include Hourly Rate and Expense Schedule and stipends for community
participants)

e Data analysis interpretation

e Experience and familiarity with State funded grants

Evaluation Criteria
The Selection Committee will evaluate, and rank responses based on the following criteria:

e Understanding of CAW’s Goals
Ability to work with diverse communities
Deep familiarity with New Haven culture and connections with existing arts organizations

e Experience helping organizations identify new revenue opportunities and community-serving
programs.

e Feedback from professional references

e Qualifications & Experience designing surveys and gathering/analyzing qualitative and
guantitative data

e Demonstrated Success with Comparable Projects

e Creativity & Depth of Engagement Plan

e Fee Proposal / Cost Reasonableness

e Ability to Meet Schedule and Workload Capacity
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Selection Process
A Selection Committee will review and rank all responses, using scoring rubric based on the above
criteria. The top 3 scoring Proposals will be selected for formal interviews. Following interviews, the

committee will choose based on qualifications, approach, connection to the work and fee
reasonableness.

The final contract and recommendation will be submitted to DECD for review and approval.

Schedule of Events

Milestone Date
IRFQ/RFP Issued l6/5/2026
|Responses Due 7/10/2026
|interviews Week of 7/20/2026
Anticipated Start Date 8/17/2026

Terms & Conditions

All costs for preparing proposals are the responsibility of the respondent. Creative Arts Workshop
reserves the right to reject any or all submissions and to select the firm that best aligns with our
community mission and financial parameters. All submissions become property of CAW. DECD will
review and monitor the selection process and final contract. The final agreement shall utilize the
appropriate AIA or EJCDC contract form for professional services.

Records & Compliance

Creative Arts Workshop shall maintain all records of the selection proceedings for inspection by DECD.
Any modification to this process requires prior DECD approval.
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